
Ministry Vision Plan (July 2020—2030) 

Current Vision Model: Geographic Saturation  

Current Vision Statement: We’re a church with the desire to Reproduce Authentic 

Christians and win the Grove for Christ! 

In the next 10 years, we dream of: 

500 Baptisms & 3 New Church Plants 

Our focus for the next year is: 

20 Baptisms in 2020 

Goal #1: 

We double our number 

of life groups to 16 

through engaging those 

not involved and encour-

aging invitations to the 

unchurched. 

Goal #2: 

We develop a leadership 

pipeline in which all 

leaders are actively pur-

suing and training the 

next generation, prepar-

ing ourselves for growth 

and multiplication. 

Goal #3: 

We will transform our 

communication to be 

simpler, social (more 

stories/examples), and 

vision-saturated. 

90 Day Goal: 

We will continually 

emphasize our Make 1 

More initiative, shar-

ing relevant stories of 

success on a consistent 

basis (at least once a 

month.) 

90 Day Goal: 

We will increase the 

number of people ac-

tive in small groups to 

75% through personal 

invitations by group 

members. 

90 Day Goal: 

We will encourage cur-

rent life groups to plan 

one event outside of 

normal weekly meetings  

for the purpose of doing 

life together. 

90 Day Goal: 

We will develop commu-

nity-minded events that 

emphasize meeting the 

needs of the community 

over the needs of the 

church. 

In order to reach this goal, we first have to accomplish these goals in the next 3 years: 

In order to reach this goal, our four immediate steps are: 

Goal #4: 

We will have 75% of all 

members actively shar-

ing their faith with un-

churched people in CG 

through intentional ac-

tions. 
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